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County Economic Development Commission

Director’s Letter

I recently went to an economic development seminar for Kansas Community Im-
provement District Financing. As many of us have gone to one seminar or an-
other, we usually find them dull and boring. This seminar was even presented by
attorneys! I figured that this seminar was going to be REALLY DRY! Boy was
I Wrong; I think I even hooted and hollered once. I got very excited by the mes-
sage presented as they provided an Economic Tool that can be used as a great
attraction by businesses, developers, counties, and cities to attract businesses into
a community or downtown. On April 24, 2009, House Bill 2324 was passed at
the State Offices, from a model being utilized in Missouri, which would allow for
the creation of a Community Improvement Districts (CID).

The CID was created as a public-private financing tool that does not divert public
revenue for our ever shrinking demographics, special challenges of business at-
tractions for rural/small communities, increasing development costs, and cost eli-
gibility for the businesses or developers.

Briefly the way it works. The CID is formed by an agreement with a minimum
of 55 percent of the property owners/property values in a proposed CID and the
governing body (city or county). This could be an un-improved lot of one owner
or a multiple property owners in the downtown. What is neat is that the district
does not have to be adjoining or touching. The revenue source generated via spe-
cial property tax assessment, up to a 2% additional sales tax (though most that
have participated have only assessed 1%), or both can ONLY be assessed within
the district to finance All Development Costs, Operating Costs, Marketing, Side
Walk improvement, Store Front improvement, Housing, and etc.

Though you read the word ‘taxes’, remember this is not a tax on the community
but only in that specific-approved-district which potentially could get offset. Us-
ing the Community Improvement District Financing along with other incentives,
that can be applied, it is a fantastic economic tool in today’s environment to at-
tract business and developers to rural Kansas.

If you would like more information, and I know you do, I will explain as best as 1
can but I will likely need to get the presenters to explain the Community Im-
provement District accurately to you, the City and County.

Sincerely,

Cowittarnd Holmar




5 Tips for Marketing Your Business Online — to Get
the Biggest ROI

by smallbiztrends

Online marketing is taking up an increasing share of the budgets of small businesses. There’s
no mystery behind it: online is where customers are gravitating. So if you want to attract
customers, and serve existing customers with new products and services, you too need to be
placing an increasing proportion of your marketing budget online.

But in a small business it’s important to spend wisely, because our resources and budgets are
limited. You want to focus on techniques that consistently deliver a powerful return on in-
vestment (ROI), as the following 5 techniques do:

(1) Commit to regular e-mail marketing — Email is a top online strategy for small busi-
nesses — especially among business that are not satisfied with the status quo, but want to
grow. For instance, in one survey 82% of small businesses that currently use or plan to use
email marketing, expected revenue growth.* You’ll want to build a house email list consist-
ing of those who opt in (elect to receive communications from you). That list is like gold be-
cause it consists of people who have shown interest already in you products and services —
and who WANT to hear from you again. For more information, check out the article here at
Business.gov on: Getting Started with Email Marketing.

(2) Start a blog or renew your efforts with your existing blog — A blog offers so many
benefits — here are just a few: It helps your business get found by search engines, because of
the great content you provide. It helps you engage more effectively with existing customers
and new prospects — blogs are conversational and help you develop a closer bond that with
static websites. And a blog also gives you the opportunity to tell the world more about what
you do, how you do it, and hour your business is different. For detailed pointers, read:
Thinking of Starting a Blog? Tips to Help you Start, Maintain & Grow a Small Business

Blog!

(3) Leverage other’s blogs — Not sure you can commit to writing regularly in a blog? Or
perhaps you have a blog, but are looking for additional ways to promote your business? If
you like to write, then guest posting on other blogs is a no-cost (other than your time) way to
spread the word about your business. And at the very least, you can comment on other’s
blogs, and participate that way. For more about guest posting, read: How to Guest Post to
Promote Your Blog.*

(Continued on Page 3)
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Kansas ranks 10th on Forbes
magazine’s “Best States for Business”
report

Kansas ranked 10th on Forbes’ new “Best States for
Business” list, up from last year’s rank of 15th.

The state scored particularly well for its regulatory envi-
ronment and economic climate, finishing 11" and 13™,
respectively, in those categories. Kansas also ranked 18"
for labor supply, 23™ for business costs (such as labor
and energy), 27" for quality of life and 30" for growth
prospects.

Utah was No. 1 on the list this year, knocking Virginia, a
longtime leader, down to second place.

The Forbes list compiles data from 10 sources, including
Moody’s Economy.com, Pollina Corporate Real Estate
and the U.S. Census Bureau.

“We are committed to keeping Kansas a strong state for
business, and | am proud to see respected publications
like Forbes recognize our efforts,” said Governor Mark
Parkinson. “With this ranking, Kansas has proven that by
investing in areas of our economy and working with the
private sector to keep jobs in our state, our economic re-
covery can flourish.”

View the complete report online here.

Today’s announcement marks the seventh time since
May a major media outlet, business publication or survey
has recognized Kansas for business excellence.

On Aug. 17, Kansas was named a Top 10 state in
eight of 20 categories in Business Facilities maga-
zine’s 2010 Rankings Report. It was the state’s best-
ever performance in the annual rankings.

On Aug. 11, Kansas was ranked No.3 in Southern
Business & Development magazine’s annual “Top
Deals and Hot Markets” report, the state’s highest
finish ever in the survey. The annual ranking exam-
ines 17 Southern states on their business recruitment
and retention projects that create and/or retain jobs
and capital investment.

On Aug. 4, Kansas was ranked the nation’s No. 7
most business-friendly state in the Pollina Corporate
“Top 10 Pro-Business States” report.

On June 15, Kansas was ranked No. 11 in CNBC'’s
annual “America’s Top States for Business” report.

In June, Area Development magazine named Kansas
the winner of the Silver Shovel Award for excellence
in job creation and capital investment.

In May, Kansas was named one of the nation’s 10
most competitive states for capital investment and
facility development by Site Selection magazine, a
leading publication for site consultants.

In Fiscal Year 2010, the Kansas Department of Com-
merce facilitated 68 successful site location projects in
which Kansas was competing with at least one other
state. Those projects produced 13,900 jobs at an average
wage of $25 per hour and $838 million in capital invest-
ment.

For more information, contact Joe Monaco, Public Infor-
mation Officer with the Kansas Department of Commerce,
at (785) 296-3760 or jmonaco@kansascommerce.com, or
visit www.kansascommerce.com.

Continued from Page 2

(4) Advertise cost effectively with pay per click advertising
— Pay-per-click advertising (such as Google AdWords) is a
technique that literally can pay for itself. You pay only for
clicks back to your website, meaning that you only pay for
people who see your ad and click through to your site. That
way you know you are paying for qualified traffic, i.e., those
who have seen your ads and have some interest in whatever
you’re advertising. However, programs like Google AdWords
require some knowledge if you want to maximize your return;
otherwise you could end up wasting money. And remember, if
you feel Google AdWords may require too much time and at-
tention, you can always outsource the management of your
PPC ad programs to a professional. To get started, read:
Google AdWords Explained — Growing Your Small Business
with this Cost Effective Marketing Tool.

(5) Jump on the social media bandwagon — Think of social
media like Facebook, Twitter, Linkedin, Bizsugar.com and the
like as being a way to “amplify” and spread your message.
The web is increasingly becoming a social place. Consumers
and businesspeople increasingly share information, product
recommendations, and content that they like. Wouldn’t you
like to share your content or recommendations about your
products/services? That’s where playing in the social media
sandbox can help. For more information, please check out:
Getting Started with Social Media Marketing. You many also
find this article of interest: Adding Social Media to the Busi-
ness Marketing Mix- No longer a Question of “Why”? but
“How?”

For more information about online marketing pleas also check
out the videos that the SBA just produced in Partnership with
Google.

So, what are you waiting for? Jump on these 5 techniques and
you’ll be able to craft a cost-effective marketing strategy that is
in sync with today’s customers’ behavior.

Anita Campbell is the Founder of Small Business Trends*, an
online publication and community serving small businesses.
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SHOOT

THURSDAY, NOV. 11, 2010
SHOOT STARTS AT 10:30 A.M.

TURKEY HAM BACON

BINGO Starts at 12:00 Noon

Lunch Will Be Served By
Episcopal Church

PORTEOUS PARK,
GARFIELD, KANSAS

Under Auspices of TONY ASHER POST NO. 300

AMERICAN LEGION

(A NON-PROFIT ORGANIZATION)



From Courtland:

I wanted to let anyone needing a Tax Write-off
know of this program, as I feel it is important.
At the city I previously worked for, this type
of Tax Credit was extremely useful. It
allowed the developer and I to build Senior
Housing (with ground floor main street
commercial) and low income housing (with
housing for emancipated youths). If not for
Tax Credit Financing the development of
low/moderate income housing and businesses
can be difficult.

Kansas, in particular, needs to use all
programs available to compete in today’s
economy.

This program has already assisted business
in our community.

Rural Business
Development

Tax Credit

e

Program

Help grow southwest Kansas

.
i
~— -
Developmen

ains

Www.gpdionline.com

About the Rural Business
Development Tax Credit Program

« Kansas offers a “Rural Business

Development Tax Credit Program”
to help spur economic development
statewide through 2012. Donations
must be made by December 31 for
any tax year.

. An amazing $1,470,416 has been

raised in southwest Kansas from
2006 through 2010. Great Plains has
funded $968,789 in loans to
southwest Kansas businesses.
Including private, public and new
equity funds, over $9.5 million has
been financed. That’s 16 business
projects generating 47 jobs!

How a Tax Credit Works...

Individuals and businesses may donate to
Great Plains Development, Inc.

The donations must be $250 or greater to
receive a tax credit.

Donors receive a Kansas income tax credit
in an amount equal to 75% of the donation.
For example, if you donate $10,000 to the
GPDI Southwest Kansas Economic Develop-
ment Fund, you will receive a Kansas income
tax credit of $7,500. That may be deducted
directly from your Kansas state income tax. If
you only owe $1,000, you will still receive a re-
fund for the balance of $6,500.

If you itemize a personal or business tax re-
turn, the full amount is still eligible to be de-
ducted from your federal taxes as an ex-
pense, reducing your federal liability.
Banks may also choose privilege tax de-
duction.

Continued on Page 9
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Annual Turkey Dinner
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%ﬁﬁJT[k ALE_jVJ Fellowship
c,i_é_'i:jl. N I HF'_T Hall

701 Main Street
Larned Kansas

Saturday, November 13, 2010
Serving 5:00 to 7:00 PM

Tickets: Adults ~ $7 1n advance ~ $8 at the door
Ages 6to 12 ~ 53
Under Age 6 ~ Free
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Tickets available at Larned United Methodist Church

Carry out meals will be available

Dinner held in conjunction with Larned merchant’s Christmas Open House

Saturday, November 13, 2010
3:00 PM to 9:00 PAL

Thank you for attending the Turkey Dinner and for shopping
in Larned.



Pawnee Valley Community Hospital & First State Bank & Trust Co.
assisted by Pawnee County Health Department are proud to offer a

Community Health Fair

Date: Friday, November 5, 2010
Time: 6:30 a.m. - 10:30 a.m.
Where: First State Bank & Trust

Blood Tests @ Flu Shots ® Health Education and Much More!
\//
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WILL YOU HELP!

We all have a vision for our county, city, and townships but your assistance is needed in order to realize that
vision. We all have great ideas to bring to the table to make us great. In your travels or daily life remember
what you like about your town and the towns in the places you visit. Make suggestions to make our commu-
nity attractive to shoppers, travelers and merchants. We all have something to contribute to create positive
changes. This month, I would like you to think of a service that the farming community needs in order to
grow, including value added Ag manufacturing that we would like.

In order to keep our current businesses flourishing, attract and retain new businesses, the community will
need to work together. If all the merchants, farmers and citizens of the community work together, Larned

can have the atmosphere that will keep folks shopping locally and attract businesses from all over the coun-
try. Providing the goods and services to the citizens of Larned is imperative to keeping our town thriving
and growing. You, as the Chamber’s best assets please reach out to the business community, farmers, and
outside vendors to join and support your Chamber of Commerce.

A Business Membership of $175.00 will provide a number of benefits including but not limited to: a listing
on the Chamber of Commerce website, bulk mailings, the monthly newsletter, networking through the
weekly Chamber Coffee Hours and a number of other community events. Additional memberships within
your business are only $85.00. A non-profit or Civic Group membership is $80.00 and an Associate Mem-
bership is $50.00. Call for more information, or check our website at www.larnedks.org.



http://www.larnedks.org/

ROZEL HOLIDAY
OPEN HOUSE

SHOP YOUR LOCAL VENDORS
CELEBRATING HOME — AVON — CRAFTS
TASTEFULLY SIMPLE — TUPPERWARE
PAMPERED CHEF — JUST JEWELRY
PURSES —- MOUNTAIN MAN PRODUCTS
BEAUTY CONTROL — SCENTSY WARMERS
USBORNE BOOKS (FRIDAY ONLY)
(AWSOME KIDS BOOKS)

ROZEL COMMUNITY AND CITY BUILDING

FROM:
Friday November 5" - 4PM to 8PM
Saturday November 6" - 9PM to 2PM

sweelt traditions serving:

Supper - Friday Night
Cinnamon Rolls & Coftee - Saturday Morning
Lunch - Saturday NOON




Continued from Page 5

e How much of the credits are used for loans?
A minimum of 60% of the funds raised will be
used to create a revolving loan fund for
business development and job creation in any
of the 28 counties served by Great Plains.

e As a general rule, most loans to businesses
will be $75,000 or less and be leveraged to the
maximum extent with other programs such as
the Small Business Administration (SBA), Rural
Development (USDA), Local and Regional
Revolving Loan Funds and traditional bank
loans. Interest rates may vary over time but
should remain at a maximum of 4% about New
York prime.

¢ One-half of the repaid interest and origination
fees will be used for administration of the
program. The remaining earned income goes
back into the fund for additional loans. Loan
applications are packaged and approved by
Great Plains Development Board of Directors.

KANSAS
TAX CREDITS

for
individuals or businesses
INVEST IN THE

ECONOMIC GROWTH
OF SOUTHWEST KANSAS

Help create jobs

Acflificural preasfrmees aoy cwee fax creaif pawoggr=en:

Resource, Consarvation and
D velopiment districts

Emterprise Facilitation

Kansas Small Business:
Development Centers

Western Kansas Regional Economic
Development Alllance (WHKREDA)

Economic Development
agenc iesf/fcorporations in all 268
southwest Kansas countics

o2 O

Frinded 0 part fSnogf MHoral HEarsmess Jeafaprraent
Teax Credile, sdminictarod by the
Haneas Daparirmont of Comvmoroe

3) Funds are wused for

Up to 30% of the funds may be used for the
following three categories:

1) Funds are used for business support ser-

vices such as business counseling,
management seminars, classes and speakers,
agri-tourism, and feasibility or market studies.
These services will be provided by a cooperative
effort from Great Plains Development, their
economic development partners and educational
institutions. This includes an allocation of 5% of
the funds to the Enterprise Facilitation Fund.

2) Funds are used for regional leadership devel-

opment and marketing. This category is the
development of community leadership capacity
to strengthen the economic and social
environment of the southwest Kansas region and
to market our features to the world. This
program should not be an exclusive group;
rather it should include all ages of individuals
from all classes and races.

technology

enhancements to assist businesses in south-
west Kansas to compete in the global economy.

For more information:

Developmént, [nc.

100 MILITARY PLAZA, SUITE 128
P. 0. BOX 1116

DODGE CITY, KANSAS 67801
phone: 620-227-6406

e-mail: gpdi@gpdi.kscoxmail.com

GREAT PLAINS DEVELOPMENT

A 501(C)(3)
NOT-FOR-PROFIT
ORGANIZATION


mailto:gpdi@gpdi.kscoxmail.com

ANDY TEAGUE

ASSISTANT ACCOUNT EXECUTIVE
OSBORN&BARR

314.746.1903
TEAGUEA@OSBORN-BARR.COM

Kansas Farmers Can Grow Their

Communities One Donation at a Time
Rural communities are important to farmers. They give farm-
ers a place to call home, a place to meet with friends for
breakfast, a place to raise families. Now, Kansas farmers in
81 counties have the opportunity to win $2,500 awards for
their favorite nonprofit organization. The awards are avail-
able through Monsanto
Communities™™pr ogr am. The
vided nearly 500 farmers in 10 states with $2,500 awards to
direct to their favorite nonprofit. That totals nearly $1.2 mil-
lion invested since the first pilot program began in January.
The program has now expanded to 1,201 counties across 38
states.

The America’'s Far mer s
tended to benefit non-profit community groups such as ag
youth organizations, schools and other civic groups impor-
tant to America’s
www.growcommunities.com, or they can call 1.877.267.3332
to apply by phone.

Farmers, age 21 and over, who are actively engaged in farm-
ing a minimum of 250 acres of corn, soybeans and/or cotton,
or 40 acres of open field vegetables, or at least 10 acres of
tomatoes, peppers and/or cucumbers grown in protected
culture are eligible. Applications are available now, and
farmers can continue to enter through Dec. 31, 2010. The
program is open to all qualifying farmers, and no purchase is
necessary in order to enter or win. One winner will be drawn
from each of the 1,201 participating counties, and Monsanto
Fund will announce winning farmers and recipient organiza-
tions by February 2011.

Eligible counties in Kansas include: Allen, Anderson, Atchi-
son, Barton, Bourbon, Brown, Butler, Cherokee, Cheyenne,
Clay, Cloud, Coffey, Cowley, Crawford, Decatur, Dickinson,
Doniphan, Douglas, Edwards, Finney, Ford, Franklin, Gove,
Graham, Grant, Gray, Greeley, Greenwood, Harvey, Haskell,
Jackson, Jefferson, Jewell, Johnson, Kearny, Kiowa, Labette,
Leavenworth, Linn, Logan, Lyon, Marshall, Marion, McPher-
son, Meade, Miami, Mitchell, Montgomery, Morris, Nemaha,
Neosho, Norton, Osage, Ottawa, Pawnee, Phillips, Pratt, Pot-
tawatomie, Rawlins, Republic, Reno, Rice, Riley, Saline, Scott,
Sedgwick, Seward, Shawnee, Sheridan, Sherman, Smith, Staf-
ford, Stanton, Stevens, Sumner, Thomas, Wabaunsee, Wal-
lace, Washington, Wichita and Wilson.

Gr ow

far mer s .

Kansas Small Business
Development Center
Growing Kansas Entrepreneurs

Existing Businesses

Whether your business is facing a major challenge, contemplat-
ing an expansion or simply interested in another opinion you
can turn to the KSBDC. An outside expert opinion can be
credibly valuable. KSBDC consultants work closely with you
and your team to develop and implement intelligent solutions.

F u n d ' Individual Assistance:
program’

The consultant can meet with you at your business, review your
situation and provide written recommendations to address the
business’ request. All KSBDC consultants have extensive edu-
cation and successful work experience. They have worked in
small businesses, have owned small businesses, and fully un-
derstand the challenges that face small organizations. The con-
fidential, one-on-one assistance is offered free of charge.

Request for Consulting:

After we have received your completed forms a friendly staff
member will contact you to schedule a free confidential meet-
ing.

If you have any questions about this process or any of the
forms/requirements, please contact our office at

ksbdc@fhsu.edu or at (785) 628-5615.

Request for
Consultation

To become an SBDC client and receive FREE confidential
consultation, you will need to complete each of these three
forms included in the file attached. You may fill in the
forms and submit electronically, or print out the com-
pleted form and submit via U.S. mail. Someone with the
KSBDC will contact you shortly after receipt of the forms
to gather more information and/or to set up an appoint-
ment. Should you have any questions on the forms, please
call the office at 785-628-5615.

TO SUBMIT ELECTRONICALLY:
Complete the three forms in the file, click the e-mail icon at the
top of the forms pdf and send the form to ksbdc@thsu.edu.

TO SUBMIT BY MAIL OR FAX:

Complete the three on-line forms included in the file, print and
mail or fax to: KSBDC, FHSU, 600 Park Street, Hays, KS
67601.

FAX: 785-628-4163
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mailto:ksbdc@fhsu.edu
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If you have an event that you would like to have added to the Chamber Calendar,

please contact the Chamber office before the 20th of the preceding month.

2 Election Day

4 Coffee Hour
Rozel Open House (see flyer)

9 Chamber Board Meeting at 11:45AM
10 Pawnee County Economic Development Board Meeting,
5:30 PM Chamber Office

11 Veterans Day Parade in Larned at 11:00AM by American Legion

Turkey Shoot in Garfield at 10:30AM (see flyer)
13 Christmas Open House sponsored by Larned’s retailers

Turkey Dinner at Larned Methodist Church from 5 to 7PM
18  Coftee Hour

25  Thanksgiving
26  Chamber offices closed

December 4 - Christmas Parade, Movie for Kids, Possible Kids shopping (TBD), Little Red
House re-enactment of 1st Christmas, Buggy Rides at Sibley’s Camp by Santa, Photos with
Santa, Lighting of water tower and downtown, and Christmas Carols. All events are subject to
changes but for the better!

CHAMBER AMBASSADORS
2010

Ralph Arnold rarnold79(@cox.net

Lynn Barger cbargerl@cox.net

Pam Corby larned3@cityoflarned.com

Betty Delaney bettydelanet@hotmail.com

Del Fischer del@clockrealty.com

Shannon Fischer shannon@bankkansas.com

Vicki Gillett ctry1995inn@hotmail.com

Kristin Herrman kristin@clockrealty.com

Kevin Holt kcholt@cox.net

Sharon Lessard sharon@bankkansas.com

David Palkowitsh david@wpmi.kscoxmail.com

Dan Sanneman dsanneman(@straubint.com

Pammy Shank pammy(@bankkansas.com

Rosie Shelton rosie(@carrauction.com

Beth Slack bslack@agloan.com

Patty Smith patty@bankkansas.com

Kelsi Williamson Kelsi_williamson@hotmail.com

Jill Yeager jill@bankkansas.com

November Coffee Hours

9:30-10:30

November 4 - Country Seasons Flower

November 11

December 2 -

Shoppe at 519 Broadway

- No Coffee Hour
November 18 -
November 25 -

Pawnee Valley Hospital
No Coffee Hour

Tabler Furniture at 401
Broadway sponsored by
Cox Communication
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Holiday Open Houses

The following businesses will be
participating in the
Holiday Open House Event.
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Country Seasons Flower Shoppe

Tabler Furniture
Bliss
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Antiques & Artifacts
Mystic Trove
Lar Shars
Regalos
Scraps
Pamida
Danica
Tiny Toons
Trail Stop
Dress It Up
State Theater
B&B Quality Meats

Whet her you’'re |
piece of jewelry, home décor items,
holiday decorations, toys, gourmet cof-
fee, fresh flowers, candles, stocking

stuffers, furniture, appliances, clothing,
an item of antiquity or quality meats,

Larned Has It!

Shop Locally This
Holiday Season

Santa Claus will be making an appearance at Bliss.
Larned Rotary will be showcasing Nativity sets at
the Eggleston Building. Barrel train rides will be

provided by the Schartz Family.




THE DIAMONDS

Christmas Concert

Larned Community Center
Sunday
December 5, 2010
7:00 PM

Tickets available at:
First State Bank
American State Bank
Farmers Bank and Trust

$10.00 in advance for adults - $15.00 at the door
$ 5.00 in advance for 18 and under, and at the door

Sponsored by Prairie Arts Unlimited
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Larned Area Chamber of
Commerce and Pawnee County
Economic Development
Commission

Staff:
Executive Director
Courtland Holman

cholman(@gbta.net

Administrative Assistant
Ruth Kazmaier

larnedcofc(@gbta.net

Phone: 620-285-6916
1-800-747-6919

Fax:  620-285-6917

Website:
www.larnedks.org

00000000090

) —

Area Chamber of Commerce

502 Broadway
Larned KS 67550

Help the
Chamber go
Green! Send us
your emaill to receive
your newsletter
online!
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Come Grow With Us!
Return Service Requested


mailto:cholman@gbta.net
mailto:larnedcofc@gbta.net

